ANNUAL REPORT

AW

- - T
CSMLS SCSLM
Canadian Soceety bor Sociftd canadienne de
Medical Laboratory Scionce scrrir e laborat oo modscal






ANNUAL REPORT
CONTENTS




VISITON

. : y o
Excellence in Medical \,
Laboratory Science. / \
\
( \
*.H ;"rr
,,,-f If;
- Y il "
7~ \ / \

MISSITON

To maintain ‘L'J'!E.L'lg".'l'nl'_'_' n cerfihcoton and

standards of proctice for medical laboratory

science in Canaoda.

To promote a culture of litelong learning in the
medicol loboratory community

Te ba the national voice and the advocate tor
medical loboratory science

To provide exemplary service to our members.

To develop innovative partnerships with health
care arganizations and other stakeholders

To be a leader in the internahonal community,



VALUES

CSMLS is committed to promoting high
ethical and professional values, We sirive for

excellence in all our endegvours

The foundation of our orgonization is built
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Integrity
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Respect

We value the dignity, egualiby, dwversity and privacy of all
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Commitment

Owr stondards ensure bigh guality medicol labooaton,
professicnals who ore valued throwghout Canoda and
thie world

Wa orn prooctive in masting the needs of our mombers

and owr comimunety



REPORT OF THE

PRESIDENT

As madical loboratory professionals, we hove offen
complained that the public does not recognize or resped
the role we ploy in the health care system. As the old
saying goes, "be careful what you wish for - you just
might get it.” Throughout 2008, media coverage of three
public inquiries shone a harsh spollight on the lab, While
somae of the news heodlines about "bolched tasting,”
wara fruly cnnge worihy, the exfensive medso coveroge
did succead in highlighfing the imporiance of tmely ond
occurote medicol loborotory festing.

The Creaghan Inguiry in Mew Brunswick and the
Goudge Inquiry in Onlono focused on the work of
indnidunl pothologists [Dr. Rojgopal Menon and Charles
Smith}. The Comeron Inquiry into Hormone Receptor
Testing of Eostern Health in Mewfoundlaond and Labrodor,
howeawer, was much broader and involved lesfimony by
pathologists, medicol laboratory technologists, pofients,
politicions and odminisirobors. | revealed systemic
problems in the loborotory such as under-funding and
staffing shordoges - problems thot C5MLS hos been
warning obout for vears. In foct, on administrator from
Eostern Haalth wha testified of the Comeron Inguiny said,
*...l abwoys thought it was mochines thot did the werk,
never thought of the pecple component of the lob.”

To be foir, this stolement reflects o commion mind-sef
obouf the laborotory ond the professionols who work
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there, We work quistly and eficiently behind closed
daoars, leading some health core odministrators and
decision maokers in government fo ossume thot the

wark gets done mainky by machines, Consequently, aur
caninbution to the health and well-being of patients is
comnsistently undervalued. This is precisely why CSMLS
devoled so much hme and alenten in 2008 1o engoging
our alected officials in discuzsions about issues such as
the shorfoge of medical loboratory techmelogists.

On Apnl 17, | was joined by two of my Boord colleagues
and members of the executive stoff for the second
annusl ‘mini-lobby doy’ on Parliament Hill. We hosted

a breokfost in the padiamentary restaurant and then
split info teoms and met foce-to-foce with o number of
different MPs to discuss key issues in four enfical areas:
clinical education, internafional credential recognition
and review, guality of work-life inifiatves, ond recruwitment
inta the medical loboratory profession. The high paint

of the day was the news conference that Kurt Davis

and | held of the nationol press gallery where we urged
pariarmenionans to implament o long-ferm, nofional
human rescurce sirategy 1o oddress the notionwide
shorioge of medical lnboratory technologists. It was
broadcoost fo MPs' olfices ond resulted in media coveroge
in several mapor cifies,



REPORT OF THE PRESIDENT

On May 13, Kurt oppeared o3 a witness before

the Standing Committes on Haalth, to speak 1o the
commities's review of the 10-Yeor Plan to Strengthen
Health Care. Kurt explained how the shortoge of clinical
plocements is perpetuating a vicious cycle of staffing
shartages, Laboratonies are too busy 1o take students
becouse they are short of stoff, and they are short of stoff
becouse there are oo few graduates,

It iz [ikely thot human resource issues will continue to

dominate cur advococy agenda for tha foreseeable future,

Of porticular concern to CSMLS is the implementation
of o new lobour mobility ogreement thot wos signed

by all provincial premiers in 2008, If fhis agreement is
implamented, it will rameve the exclusive requirement
for CSMLS certification for entry-level MLTs in provinces
with regulatory bodies, Simply put, it could spell the end
of CSMLS notional cerfificotion as we know it, The Board
of Directors believes that without our highly rigernous,
standardized national certification process o serious threat
{o pafient safety in Conoda will ensue. We are working
with provingial regulatory bodies to communicate our
cencerns to provincial and federal governments.

In Jure, we published the results of on odvocacy survey

in which members were osked to rank five issues in arder
of priority. The vast majority of the 749 members who
responded felt thot the shorlage of MLTs was the mast
imparian issue fedlenand chosely by the need 1o raise the
profila of the profession. In August, o strategic planning
survay was sent 1o 8,000 CSMLS members. Approamabely
2,300 members responded- on excellent response rate of
about I per cant, It was nol swiprising 1o see that both
the MLT shorfoge and raising the profile of the profession
emerged os major themes. The results of the survey
provided valuoble feedback to the Board for our strategic
plonning session in Seplember, | look forward to sharing
the new strolegic plon with our members af the annual
genaral meeting in June, 2009,

It was my privilege to serve o3 Chief Delegate of the
International Federation of Biomedical Laborotory Science
conference which was held in New Dalki, India in August.
The full working ogenda for the Chief Delegotes offered
on opportunify to all the internotional member counines
to work together o develop sfrafegies and position
siatements that oddress some of the issues that we shore
warldwide. We oll noted that the body of knowledge and
skills our CSMLS corfified members have is second to
none so we must be proud of what we occomplish here in
Conada.

As the poel Henry Wadsworth Longfellow once soid,
“Perseverance is o great element of success. If you only
kneck long encugh and loud encugh af the gate, you
arg sure 1o wake up somebody.” CIMLS will confinue 1o
build relationships with elected officials and redouble our
efforts to raise the public profile of medical laboratory
professionals, We will continue to knock on the gote unfil
wa wake them upl
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REPORT OF THE
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REPORT OF THE EXECUTIVE DIRECTOR

occurate reflection of the costs of providing senvices such
as cerfification and confinuing education,

One of the exciting developments in 2008 was the use
of fhe online survey tool, SurveyMonkey, to consult and
engage our mambers on important issues. Response
rates o owr continuing education and strategic planning
surveys were 47 and 29 per cent respectively - far above
what we have experienced with paper-bosed surveys.
This is a clear indication that our members want the
opporfunity fo express their views and opinions, and that
they prefer to do so online, Over the next year, we will
explore new ways 1o diologue with our members using
social medio applications like Facebook and Twither,

There were several news foces among the CSMLS

stoff in 2008. Remmel Caibal, Dano McMames and
Lindsay Godard were hired to fill vocant pasitions in
Communications, Meetings ond Events, and Cerification.
Laura Safranyos assumed a newly created position

of Product Development Assistant in the Confinuing
Education Department, Two of our stoff members were
oworded long service awards. Lucy Agro, Coordinatar

in the Continuing Education Department celsbrated 30

years with CSMLS and Cheryl Waldron celebrated 20
years of service, As Executive Director, | am fortunote fo
have so many talented and hard-working people working
with ma of the CSMLS office.

Last year, 296 volunieers collectively contributed
thousands of hours of ime to support CSMLS"s task
forees, commithees, panels and Board of Directors, While
the monetary volue of their fime can be estimated, the
value of their dedication and commitment to CSMLS is
inestimable, | wish to thank them for their contribufions o
CSMLS in 2008,
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ADVOCACY

HIGHLIGHTS

CSMLS REPRESENTATION ON
EXTERNAL ORGANIZATIONS/COMMITTEES




MEETINGS WITH
ELECTED OFFICIALS AND GOVERNMENT ADVISORS

MAME RIDING CAUCUS ROLE



CERTIFICATION

HIGHLIGHTS
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Tatal Certified

TEAR GEMERAL CYTOLOGY  GEMETICS  MLA  ART

Prigr Leorning Assessment Appliconts

YEAR GENERAL CYTOLONGY GEMNETICS TOTAL




COMMUNICATION

HIGHLIGHTS

= 2008 wos the second yeor of the ™our Rasulis Matiar”
campaign for Mational Medical Labaratory Week,

The total number of orders for promotional matenal
aiceaded that of any MRMLW :nn‘lpnign since 1§97,

Orders for NMLW Proemotional Material
2007-08 I003-04 T003-04 FR01-02 199900 1997-98

74D Fod (T8 47F 294 170

CONTINUING

EDUCATION

HIGHLIGHTS

s Tatal course rq-g:::lln'linn increased |:|'||I 12 pear cant
this VEOr Over last. for o tokod of 12463 rl:-aip1l|:|1ic|n:.

= Az a result of gur 2007 2008 marketing effors io
atfroct nesw authors, four new outhors were reinvied,

LN prnr:il‘inn, Course Produchon Assistant, was
odded o the d'up-:lrimum in 2008, This stiafl R e
liaises wath authars 1o assist in the prl:rd uehon of new
COUrTaEs.

= & spcond online COWse, Emofionol |nh:||ig:_|;enq.u ot "|"-|"|:|rl:I
wiag launched in October, Inmal up1|;||-|:|:| and student
commaents hove been exremely positive,

= Seveny CSMLS courses and 28 MODE modules wera
updated.

= A total of 105 courses ware ossesced for asssgnments ol
credis andfar hours by valuntesr assessors. This process

15 free fo oll CESMLS members

* A 30-second public service anncuncement produced
by CEMLS was gired an The Waeather Mebwork during
MMLW. The airtime wos purchased by tha Trilliuim
Chapter of the Clinscal Laboratory Monogemeand
Association, the Ontarno Society of Medical Tech m:-l.:.g.',h.
the College of Medical Loboratory Technolagists

at Ontona and the Ontario Azzociaglion of Madical
Lobsralones,

1 Special siolemants murking MMLW weara recarved
from fedaral Minisier of Health, The Honourable

Tory Clament, and frem ministers of health in Befish
Columbea, Alberia, Soskatchewan, Onians, Mew
Brunswick, Mova Scotia ond Princa Edwond Island.

New Courses in 2008

CSMLS Distance Education Courses:
= Emofional Intelligence of Work

= Les Systémes de confréle de lo qualité pour
la lnborofoire clinique Parfie |

* Cruolity Systerns for the Clinical Loboratony: Part ||

MODE Modules:

= Haparnn Induced Thrembooyiopenia (HIT)

* Moleculor Biology |: Mucleic Acids

* Thwombotic Thrembooytopenic Purpura (TTP)
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MARKETING AND MEMBERSHIP

SERVICES

HIGHLIGHTS

LAY -tn::nﬁrluinaa adycodran |‘r|n:.|rl:¢1ing resssnrch SLvey
condwcted hy amal resyulted ina 47 par cenl response
rate by members. Over 3400 people responded, and the
results ore helping C3MLS design confinuing educotion
products for the future. A CSMLS pocket proteciorn was
sent as o thank you gift 1o survey respondents,

LNl g npp-lu-ui;h o cnnlinuing :ﬂ:lun:-n'li-:m ml:lr!-cn-'ling
was wall-received by membaers; colour-coded flyers
|i-.|!ing COUrsEs Eq.r di:-q:iphn-u- Wl ruun-:hqd at b nn:lﬁnnl:ll
Congrs i K.-uh:uwr'n: |;|n|:| l;lisrrib-l..rl'q-d -]} all m-ﬂ-mbur; willy
T .Aulgusl‘ isud of CIMLS.

= CSMLS p-urlnnr-n-d wathy OPFTMO) 1o advariss the French
|nngwgn Quuﬁ'r:,r Sﬁlﬂm} 1 coisise 1o '{:!Fﬂ"u".ﬂ miarmbars
in thair neerslalar,

QUALITY

SYSTEMS

HIGHLIGHTS

* Koy Performance Indicators [EPls) were developed for
oll departmants. KPis will be monitored monthly and
raporied fo the Board of Directors on o gquarterly bases,

* Standard operoting procedures were developed for
most departments

* A tormal process for reporting crifical incdents
[nen-conformances) was developed ond implemanted,
Stoff oftended o froining session to learn how fo put the
process info prochise.
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= A MNew Member/First Tirmers Onerdabon” evenl wos
well -abended and wurm|:|r recersed bjr de1:rgu1n5 cat b
nl:llin-nl;ﬂ anrm in E::-fl;mm:l. Thi:. wall b-n-l;::hm-& a rﬂguh:lr
feature of future congresses.

* The new Congress logo - LABCOM/COMGRES LAB
wWas dmh:p-ud 1o pe e hrund;ng and rmar k-ull-ng
impact far aur nakanal congress, arsd e b-e-lng piloted fod
2007, LABCON i a conjunction of the words LABaratory
and Eﬂ'ﬂgrﬁ:.

» Sialf fram the Mnmhnr;hrp Servnce: and Carftheabon
d:pur‘lmenf:. weorhead 'In:lgﬂﬂ'lzr =] ﬂﬂ:ﬂnp an andine
|¢gi:.1r1;|!i¢n *n::rm ber studdent rrmmhuri.hip andd axom
nppﬁi;;;lln;m. The rasponse tiom students haos baen
q.r:hl:rrru|r p-usi'li\'&.

& Tha sysham far prl:q;qs:.in.g upp!in:.u'li-:lns far shudeEnt
membership wos sireamlined to reduce turn-argund-fime,

& A centrol decumant voult wos developed on SharePoint
to suppord o document confrol system. Progress wos
made on development of o centrolized system for
catologuing, revising and archiving decumeants,



RESEARCH

HIGHLIGHTS

* Tha second and tinal phasa ot an 18-month shudy
PR o [ ——— f Lanausas Assecement Tools and
Rapnclunarks MNecsgony Ior Seeress lor Infesrsafanally

Faucated Medeol Loboratory Techmadogists, which

waas funded by tha L:'h;-'-'-u'l"'u-:l'l af Oinbans, wos
:c-|'|'|;_||-J!L'l.'_‘|_ ”'I'.- LW ' |}|Ll iMmamdar ¥ s O i T J.'_1' [l gl '|'|.._1r
C5MLS pecepd LLII'T-:-I and IELTS as proof of Englisl
language proficiency for priar leaming assesament
[FLA) was occomparnied in the final repen by a secomnd
recommandaiian o increase oocess to PLA with a bwo
siage language proficiency quolification process, Bath
recommendolions resulied in policy ehanges o CSMLS's
PLA processes. The study produced some crucial and
novel obsarations about language prohciency lesting
profasiiat and ganaraisd a gredd o080 L:': [igld-tg-=h

fram educatars, regulators and ather stakeholders

i the cerhification of intarmationally educated healih
professionals,

Direcier af Reasarch, Dr. Maoira Gront presanied tha
f I'E-:F"IE-'.. off thig stuay al tha annual conferenca of the
Amancan Eduveohonal Researeh Assooiahan [AERA) i
Mew York in March 2008, and ot the annusl canfarance
of the Canodian Mebvark af Malianol Asssciations of
El."r;-u ol [CHMNAR] i Taranta in Movambar 2008
Andrea Mrochan, the prajec consuvitant, presantad tha
pucly"s findir ngs ot the Teachess at English a1 a bacond
Lang-.. 138 (TESL Canada) conference in Manoton in
SI':'I.'--IL"'L.‘:I F00B

B Pl..u" languoge consulants complabad heair redisaon
af PLA documanialion to ankonce ‘| v chanty and
accedsibility of molerials usad by intermafionally educated
madical labas olary laeh "Ill"'!q_lldld g [he consulbanmis
revized handbooks, intormation sheats and leteds in
Btk E"-Eii*.'l and Franch: i Tyt alas eraogled & l-&_| El"'
Asked (Juastions (FACIH fils tor the CHMLS u--n'“ T
condecfed a warkshap on plain langusge tor CS5MLS
whaft. The revised matanals will B implameanted in
[ ul "r 2004, This Propact Wil Tuppdr % l'_q.' tha '-i-r‘-'-ul
Credentinl Reco ia el fian PIL-._.llElll'l al Humon Resourcas
and akills Devalopmant Canoda [HRSDC).

s Tha HESDC s r"_ll-u“ _radanha EE{L":_]"'I'iI\'_'I' F";.'g'l.:"ﬂ'l
8 alaa SUDHSOITING the develapment of an online salf
pssessrmant 1ast for infermotiona ly edueated madical
labaratory t"ql|"-"l.":t-:.'_| giz, This feal will onen! potantal
PLA elarts bo tha sxpaciahons of ihe Canodion madical

1 L '} L .
laboralory profession and workplace, If wall provide test

lakers with a diagnosiic repor on thesr parformance in
technical, pratessional, and languoge prohoency ansos

20 that they moy oddress any gops bafore they apply
{o tha PLA process, and wdaally, hetare ey coime bo

EU“L.'.'J'_I.

* |n 2008, the Government of Onlano ogreed bo fund

o project to further validate the findings of itz sarlier
project an longuoge ossesameant {ools ond benchmorks.
The project brings together iMernationally educated
medical labarciory technologats, employers, specialists
in English as a Second Longuwage, educaiers and other
viakahalders to validate the scores acoepled by CSMLS
o3 proof of longuoge proficiency for its PLA process. The
pro -ul’.1'1. conswihants will alse invest gate the suitabdity af
an cccupation-specific language proficiency test

FACTS
AND FIGURES

Research Grants Awaorded in 2008

5320,507, Foreign Credential Recognition Program
of Human Resources ond Social Development
Canaoda

CSMLS Online Se* Assessment Tool for PLA Reodiness of
Internationally Educated Medical Lobarotory Technologists

587,400, Government of Ontaric

Language Proficiency Testing for Internationally Educated
Medicol Laborotary Technologists:

Yaolidating Cut Scores ond o Mew Testing Tool

Total Volue of Research Grants Awarded in 2007: 5245,204






2008 CSMLS
PROFESSIONAL RECOGNITION AWARDS

Distinguished Fellowship of Ih& (SMLS

Karen Molat

David Ball Community ‘:'rErmu Award

Brendo Wiebe

Honorary Membership

Gomaon Modi
John Chapman

Honorary Affiliate Membership

Dr. Thomas Thomson

AR. Shearer Pride of the PlﬂfESHEHI hwurd

Bessie Corydis

&

GRANTS AND SCHOLARSHIPS

F.. ¥ L ] & '
(mlg F 11 & S T R ey 1 CSMLS
{r 1 Fe Fund, lrbe el F i
Fursd E.V. Baoth Scholt if Bowicare Barba
5 okl B . o Al W 57 BE O

f CSMLS mambars 2008

CSMLS Student S{hnlurahms

Jennifer H-&berls |
Ryan Rosewell,
Alanna Helland, |

Julie Thibadeau

Mary ks to the tollowan ] 1mies b i
the CSMLS Studert Schalar

« B0 B

L n Insurance Brok
Litel abs | Leal EAIY AL

e Clinical Diogno:

Siemens Healthcare Diognostics Sluderﬁ S:hulnrshm Award

F!l:n:l'l el Schoon, T/

Sajeewani Balasuriya, 5¢

Mony inonks to oword sponsor, Jemens Heolthcore

[_ agnostics

(SMLS Leaders of Tomorrow Huhunul {ungrm Er:ml
Girants waore ;_-i_'..:l-_-':':-_':.i*"l THY o

lare] _kl |'_; {E0 _::n:_'_, ngrass in Kalowrng _f_
Criztal Cizik, Win

Delaney Mickerson

Alan Ng, Fio

Michelle Simrose, While

Michele Sykes, \\

Jadyn Willioms,

Aoy thonks o oword sponsor, TD Meloche Monnes



2008 SUMMARIZED

FINANCIAL |
STATEMENTS

STEVENSON
& LEHOCKI

CHARTIRED ACOOUNTANTS

AUDITOR'S REPORT

Ta the Membess of
Conadian Society for Medical Laboratory Science,

he accompanying summarized bolonce sheet and summarized stotement of operations and cash How are derved
frem the complete finoncial sfotements of Conodiaon Society for Medical Loboratory Science as ot December 31, 2008
tar the year then ended on which we expressed an opinion without reservation in our report doted February 10, 2009
The tair summarization of the complete hinancial statemaents is the responsibility of management, Qur responsibility, in
occordance with the applicable Assurance Guideline of The Canadian Instrute of Chortered Accowntants, 1s to report on
tha summarnzed finoncial stolements
In our opinian, the occompanying financial statements fairly summarize, in all material respects, the related complate

financial statements in accordanca with the coterno descnbed in the Guideline referred o above,

These summarnzed finoncol staterments do not contain all the disclosures required by Canadian generally accopted
occounting principles. Reoders are coutioned that these stolements may not be appropriate for their purpeses. For mare
information on the Society’s financial position, results of operations and cash Hows, reference should be made to the related
complete inancial stotements

Burlington, Ontaric -‘Jﬁﬂ“w""b £ f-—l‘r“r'

Fabruwary 10, 2009 Chartered Accountonts
Licersed Public Accountants
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SUMMARIZED BALANCE SHEET
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